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Overview of this workshop

1.00pm Introduction: governance, vocation and mission

1.10pm Small group discussion : good examples of governance as 
a living expression of mission 

1.25pm Nurturing mission at the governance and senior 
management level – stories from AMPJP and ISMAPNG

1.35pm Facilitated session: identifying best practice for 
nurturing mission at the governance and senior 
management level

2.10 pm Wrap up and further action

2.15pm Finish

2.05pm Reasons and possibilities for collaboration



Governance

Governance

Characteristics of corporate governance:

• A governance board;

• Clear and predefined roles and responsibilities;

• Decision making which is open and transparent;

• Separation of governance and management roles; 
and

• Governance and management are both held 
accountable for their actions (or lack of actions).

Management 

Approve long-term strategy

Appoint and appraise CEO

Determine core policies/philosophy

Monitor performance and compliance

Determine risk appetite

Implement strategy

Recruit and manage all other personnel

Develop and implement detailed policy 

Design and implement quality programs

Finance and operational risk management



Governance and vocation

Discipleship is the foundational vocation 

“vocation is…in a broad sense a calling from God, 
including the call to life, the call to friendship with 
him, the call to holiness, and so forth.” (Christus Vivat #248) 

Individual and group discernment 
is needed 

Lifestyle as vocation

Profession as vocation 



The vocation of Governance has a mission

The Lord calls us to share in his work 
of creation and to contribute to the 
common good by using the gifts we 

have received. (CV#253) 

• Governors ensure the organisation’s mission is fulfilled

Governance and the organisation’s mission

• Governors model the organisation’s mission



Share examples of a person(s) or 
organisation where governance is a 

living expression of vocation and mission



• Person is invited to contribute as a volunteer within the 
organisation 

• Discernment days for people interested in Trustee/Board 
positions. Informed about the charism, ministries and 
roles. During these days the candidate and Congregational 
Leader discern whether the candidate is being called.

• A Trustee meets with the potential Trustee for mutual 
exploration of charism, history, current situation and 
future plans. 

• Reading material

Nurturing mission at the governance level (1)



• Self-assessment or maturity against formation domains 
(then choose formation activities)

• Governance handbook

• Commissioning liturgy

• Annual trustee formation day with spiritual companion 
to plan the year ahead

• Buddy/mentor

• Discussions about how the organisation’s charism 
fits with the Trustees life and role

Nurturing mission at the governance level (2)



Nurturing mission at the governance level (3)

• 2 day annual meeting of Board, Trustees and Members 
(prayer, guest speakers (practical, ethics, context) 

• Spiritual companion engages with Trustees on a one-on-one 
basis 

• Governance learning modules (12 Modules) provide a 
three year comprehensive formation program for building 
knowledge, understanding and skills

• Biennual Stewardship Visits to each Ministry - AGM or a 
gathering with Leaders and normally includes a ritual, 
celebration of the ministries’ works, opportunity for a Q 
& A and always hospitality

• Annual 1-2 day retreat (with individual and group times)

• Pilgrimage



ISMAPNG’s story

1. Frameworks







ISMAPNG’s story

1. Frameworks

2. Diverse offerings



https://institute.mercy.org.au/events/



ISMAPNG’s story

1. Frameworks

2. Diverse offerings

3. Mission audit



ISMAPNG’s story



Think about how governance for mission is 
currently being nurtured in your organisation.

What is working well and why?



Commonalities

• Challenges

– Size of our organisations

– Geographical spread

– Diminishing numbers of religious

– Changing governance structures

– Time, financial, regulatory pressure

– Cultural variability

• Opportunities



Possible areas for collaboration
• Information and discernment sessions for potential 

Trustees/Board Directors

• Regional retreat and other spiritual formation

• Buddy/mentor possibly engaging previous Trustees/Board 
Directors 

• Shared conference for staff from ministries  

• Generic governance and church context education for 
Trustees/Board Directors 

• Session for new staff of Catholic agency 



Next steps

• Standard for best practice

• Continuing the discussion 
around collaborations



Stay in touch

Lawrie Hallinan
Executive Officer
Association of Ministerial PJPs
Email: lawrie@ampjps.org.au
Telephone: 0419 447 217

Ellen Geraghty
Executive Leader Mission Integration
Institute of Sisters of Mercy of Australia and Papua New 
Guinea
Email: ellen.geraghty@ismapng.org.au
Telephone: (02) 9564 2089


